Harrisburg Parks, Recreation & Forestry Board
Unapproved Meeting Minutes

The regular meeting of the Parks, Recreation & Forestry Board was called to order on November 12, 2025, at 6:00pm, with Vice Chairperson, Chris Kuntz, presiding. Members present were Ryan Berg, Jason Nelson, Heather Stolsmark, Elizabeth Heidinger, and Marie Story. Also present were Toby Huizenga, Heath VonEye, Amanda Mack, and Magenta Hammond from the City of Harrisburg and Kevin Maxwell as the City Council liaison. 
The Pledge of Allegiance was recited. 
Consent Agenda: Motion was made by Berg, seconded by Heidinger to approve the consent agenda as presented. 
1. Approved Agenda – Declaration of any Potential Conflict of Interest
2. Approved October 15, 2025 Parks, Recreation & Forestry Board Meeting Minutes
Upon roll call, all members present were in favor. 

Business Items:
Parks Supervisor Discussion – VonEye explained to the board what the thought process was behind not hiring a Parks Supervisor and that they apologized for any misunderstanding with it being a budgetary reason. He said that they didn’t feel as though they found the right fit for a supervisor with the candidates that they interviewed, but that they do not intend to keep the position vacant forever. The board voiced concerns about the budget for park improvements, which is where they stated the topic of a Parks Supervisor came from, because they want to make sure bigger things are being done in the parks, especially in the green spaces that have not been developed yet. VonEye and Mack explained that the city will need to have more intentional conversations with the school district to see if it makes sense to build more playgrounds in certain areas so that ours are not within a certain proximity of a school’s playground. They then began a discussion about the budget for park improvements which lead into the next business item.
Preliminary CIP Overview – VonEye presented the board with the preliminary Capital Improvement Plan which shows how money will be brought into the city and where it will be allocated to over the next five years. Mack expressed that due to a change in tax revenue, the city will have to be more intentional about where they are spending money, but that they do plan to have money set aside each year for park improvements. She also said how difficult it can be sometimes to get grant funding for the parks in general since there’s typically a cap on how much you can be awarded, but told the board that if they would like to collaborate with other groups to fundraise for whatever it is that we’re trying to accomplish (i.e. a splashpad), they are more than welcome to. In the future, the Park Board will give input to the yearly review so that they can help Council decide what the priorities are for the upcoming year.
Park Board Event – Heidinger and Hammond were able to secure January 19th as the date for this event at Air Madness from 5:30pm – 7:30pm. They discussed the goal of this event, which is to get people out of the “winter blues,” but said that if they were to make any money from the event, it would go straight into something park related. Hammond will work on advertising the event through the city’s social media platforms. 

Hammond gave updates for the Parks, Recreation and Forestry Reports:
Parks – Winterization of the parks has been completed so we’ll be getting snow removal equipment ready. City staff, board members and council members will also be meeting soon to revise the Park/Park Board ordinances since they have not been updated in several years.
Recreation – The Parks Department will be participating in the Chamber of Commerce’s Hometown Holiday event again this year where they will have a couple of tables set up for kids to come and decorate their own wooden circle ornaments. The Holiday Lighting Contest received a lot of attention on social media and we’ve received two nominations so far. 
Forestry – The city is working to get their “Tree City USA” title back again next year after not having applied for it in 2025. 

With no further business, a motion was made by Nelson and seconded by Story to adjourn the meeting at 7:49pm. Upon roll call, all members present were in favor. 
The next regular meeting of the Harrisburg Parks, Recreation & Forestry Board will be held on December 10th, 2025.

Submitted by Magenta Hammond, City of Harrisburg Staff Member.
