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A Checklist For Starting a Neighborhood Watch Program

>u Will Need

da person or group of people committed to starting a Neighborhood Watch.

Oa planning committee to initiate the program.

(] A list of what issues initially need to be addressed in your community.

(J A means of communicating with the residents, e.g., e-mail, fliers, telephone trees.
( Publicity for the initial Neighborhood Watch meeting.

Oa meeting agenda to keep things moving and on track.
Oa place to meet —resident’s house or apartment, community center, school, library.
(J A crime prevention officer to discuss the crime issues in the neighborhood and to help train members.

(Q A map of the community with spaces for names, addresses, and phone numbers of all households.

(d Brochures or other materials on topics of interest to the residents. i

a sign-up sheet for those interested in becoming block or building captams

(] Neighborhood Watch signs to be posted around the community. Some jurisdictions require a minimum
number of participants before Neighborhood Watch signs can be posted.

(Q Facts about crime in your neighborhood. (Thesecan be found in police reports, newspapers, and resi-

dents’ perception about crime. Often residents’ opinions are not supported by facts, and accurate infor-

mation can reduce fear of crime.)

Add Excitement

0] Mix business with pleasure — allow attendees time to socialize.
(J Seek out neighborhood go-getters — civic leaders and elected officials — to be your advocates and mentors.

(1 Work with such existing organizations as citizens’ association, tenants’ association, or housmg authorities

(1 Provide speakers on topics of community interest.

(d Link crime prevention into activities promoted by other groups: child protection, anti-vandalism projects,
community service, arson prevention, recreation activities for young people.

(] Start a neighborhood newsletter. .
[ Arrange for McGruff to make a surprise appearance at a meeting, rally, or other event.

tuild Partnerships

(I The police or sheriffs’ office’s endorsement is critical to a Watch group’s credibility. These agencies are
the major sources of information on local crime patterns, crime prevention education,
and crime reporting.

0] Local businesses and organizations can help provide fliers and a newsletter, offer meeting places, and
distribute crime prevention information. Ask an electronics store to donate cellular phones.

Q Libraries can provide research materials, videos, computers, and meeting space.

(] Media can aid Neighborhood Watches by publicizing recruitment drives.
{(d Look to volunteer centers, parent groups, and labor unions for advice on recruiting volunteers.
(] Teenagers are valuable resources. They can be an integral part of a citizens’ patrol including biking and

rollerblading to scout the neighborhood.
(1 Places of worship can provide meeting space and a good source of vounteers.



make it a permanent force for
community betterment

eighborhood Watch —
this most widespread
crime prevention effort
in the United States has
a long track record of success.
It is so well respected that major
criminologists do not generally
. undertake studies of whether it
works — justhow it works.

Individual communities and
neighborhoods have demon-
strated time and again that this
simple concept —neighbors
who reduce their own crime
risks by marking property
through Operation Identification
and implementing home securi-
ty survey recommendations
from local law enforcement, cou-
pled with training in how to be
observant, how to help each
other, and how to work with law
enforcement — has enrolled
more than 30 million people in
its various forms.

Watches have been setup to
bring together residents of mari-
nas, campgrounds, apartment
buildings, city blocks, rural
counties, suburban develop-
ments, and dozens af towns,
and other kinds of settings.

Results: here is a sampling of the
effectivenessstudies. Most were
performed in the 1980s, but
their validity remains widely
accepted by professionals and
community residents alike.

® Fifteen neighborhoods in
Birmingham, Alabama, were
studied by researchers. Prior to

1

Neighborhood Watch, ali but
two had experienced burglaries.
After the program was in place,
twelve of the fifteen were bur-

glary-free.

® Lakewood, Colorado, docu-

- mented a 77 percent drop in
" burglaries after implement-

ing Neighborhood Watch.

® Cypress, California
Neighborhood Watch cut bur-
glaries by 52 percent and thefis
by 45 percent. Volunteers — a
group of real estate agents —
organized the program which
saved police an estimated
$79,000!

Typically, Neighborhood Watch
groups organize to respond to
an immediate threat — a series
of rapes, a sharp increase in
burglaries, rising fear of street
crime. Often, when the crisis is
resolved, membership and com-
mitment to the Watch start to
fade away. After all, why keep
looking out for criminals if
they've been arrested or gone
elsewhere?

This short-sighted attitude
ignores key benefits of the con-.
temporary Neighborhood Watch
— a Watch group empowers
people to prevent crime, forges
bonds between law enforcement
and the communities they serve,
and builds a foundation for
broader community improve-
ment. Neighborhood Watch is
far more than a quick fix for an
immediate crisis —it can be a

taking a stand against violence, drugs, and other crime 1»




People Working Together Can
Make a Differencel

Crime and (ear of crime threaten a community’s well-being
— people beecome afraid 1o use strecis and parks. suspi-
cion erupts between young and old. businesses gradually
leave. Crime in turn Jeeds on the isolation il creates.
Today's lifestyles — many homes where bolly parents
work. mare single-parent families, and greater job mobility -
-— can conlribute to communily isolation and weaken civie
lics.

You and your neighbors can prevent or break (this vicious’
eyele, and in the proeess, build your community into a -
safer, friendlier, and more caring place to live, Statistics
wll the story. Police and sheriffs’ departments in cities.,
small towns, and suburbs throughout the country report
substantial decreases in ¢rime and fear because of Jocal
crime prevention efforts.

Start with a Neighborhood Watch or block ¢lub to address
immediale crime problems, ocus en home security, and
build neighborhood cohesion. Then move into olher areas
such as educating residents atout child protection, drug
abuse prevention. victim services, and domestic violenee
prevention and interventon., Explore circumstances in
the communily thal might contribute to exime — such as
the physical desiyn of buildings, lraffic pallerns, drug traf-
ficking, few jobs or recreational opportunities for
teenagers. lack of alfordable housing — and look for Jong-
range solutions,.

The First Building Block—
Neighborhood Watch

Neighborhood Watch, Block Watch, Town Wateh,
Apartment Watch, Crime Watch—no matler what it's
called, this is one of he mosl effective and least costly
nuswvers o erime. Waieh groups arc a foundation of com-
qunity crime prevention, they can be a stepping stone o
community rovitalization,



Getting Started—Meetings, Block
Captains, and Maps

> Form a small planning commitiee of neighbors 1o dis-
cuss needs, the level of interest. possible challenges.
and Lhe Watch concept,

> Contact the local police or sher(ls' department, or
local eriroe prevention organization, lo discuss
Neighborhood Watch and local edme problems.
Invite a law enforcement officer 1o attend your
meelng,

> Publicize your meeting at least one weak in advance
with door-w-door fliers and follow up with phone.
calls the day before.

> Select a meeting place that is aceessible to people
with disabilities.

> Hold an initial meeting to gauge neighbors’ interest:
establish purpose of program; and begin to identify
iIssues that need to be addressed, Stress that a
Walch group is an association of neighbors who look
out for each other's families and propersty, alert the
police to any suspicious activities or crime in
progress, and work togelher to make (Meir communi-
ty a safer and better place {0 live.

the Watch idea it should:

> Elect a chairperson.

> Ask for block caplain voluniteers who are responsible
for relaying information to members on their block,
keeping up-to-dale informadon on residenis, and
making special efforts 1o involve the elderly, working
parents, and young people. Block captains also can
serve as liaisons belween the neighborhood and the
police and communicate information about meetings
and crime incidents to all residents, ¢



> Establish a regular means of communicating with
Watch members — e.g.. newslatter. wlephone (ree.
e-mail, [ax. elc.

> Preparc a neighborhood map showing names,
addresses, and phone numbers of participatung
houscholds and distribule to members. Block cap-
tains keep this map up to date. conlacting newcom-
ers to the neighborhood and rechecking occasionally
witl ongoing participants. '

With guidance from a law enforcement agency. the Watch (rains
ils members in home security techniques. obseryation skills, and
erime reporting. Residents also learn about the types of crime
that alfect the area. '

If you are ready (o post Neighborhood Waich signs. check with
law enforcement. to sce if they have such eligibility requirements
as number of houses that participate in the program. law
enforeesment may ailse be able o provide your program with signs.
If not. they can probably tell you where you can order them.

Organizers and block captains must emphasize that Watch
groups are nol. vigilantes and do not assume the role of the poliee.
They only ask neighbors wo be alert, observant, and caring — and
to report suspicious activity or crimes immediately (o the police.

"he Watch concept is adaptable. There are Park Walches,
Apartment Waiches, Window Walches, Boat Watches, School
Watches. Realtor Watches, Utility Wuiches, and Business
Walches. A Waich can be organized around any geographic unit.

Tips for Success

» Hold regular meetings to help residents get to know cach
other and {o collectively decide upon program strateyics
and aclivities,. .

> Consider linking with an exdsting ergantzalion. such
as a citizens” association, community development
office. Lenanls' association, housing authoxity.
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> Canvas door-to-door to recruit members.

> Involve evervone — young and old, single and mar-
ried, renier and homeowner.,

> Gain support from the police or sheriffs office. This
is critical lo a Watch group's credibility. These agen-
cies are the majoc sources of information on local
¢rime patterns. home security, other erime preven-
ton educalion, and crime reporting.

> Get the information out quickly. Share all kinds of
news — quash rumors., _

> Gather the facts about erime in your neighborhood.
Check police reports, do victimization surveys, and
learn residents” perceptions about crime, Oflen resi-
dexnts’ opinions are not supperted by facts, and accu-
rate information can reduce fear of crime.

> Physieal conditions like abandoned cars or over-
grown vacant lols conlribute to crime. Sponsor
cleanups, encourage residents to beautify the area,
and ask them to turn on cutdoor lights at night.

It's essential to celebrate the suceess of the effort and ree-
oghize volunieers’ contributions through such events as
awards, annual dinners, and partes. To help meet com-
munity needs, Neighborhoond Watches can Spansor meet-
ings that address broader issues such as drug abuse,
gangs, self-protection tacties, isclation of the elderly,
¢rime in the schools, and rape prevention. .

Den't forget events like National Nigh{ Oul (sponsored by
the National Association of Tawn Wateh the first Tuesday
in August) or a potluck dinner that gives neighbors a
chance to get together. Such ilems as pins, L-shirts,
hats, or coffee mugs with the group's name aiso enhance
identity and pride,



Other Tools That Support Neighborhood
Waich Programs

Citizen Patxols

An ellective tool for some Watch programs {0 use is a ¢itl-
zen pawrol. IUis up 0 the community in conjunciion with
law enforcemaent Lo decide whether a patrol is needed.
Citizen patrols gre voluntecers who walk or drive an arca
an a regular basis lo repoct incidents and problems to the
pulice and provide a visible presence that deters eriminal
activity. They have no policing powers, carry no weapons,
are noneonfrontational. and always coordinafe activities
with law enforcement, A citizen patrol can cover a neigh-
borhoed. an apartment lobby or complex. a business dis-
trict. or a park: some use bicycles, in-line skates, or cars
Lo cover larger arcas. ‘They condact e police dispatcher
through two-way radics or cellular phones donated by a
local business. Cameras or video equipment may be used
Lo record suspicious activity. Many patrols are based in &
Neiphborhood Watch program or work closely with one.

A good resource for your citizen patrol is the Community
Policing Consertium (202-833-3308). They will svork with
your local celludar phone carrier te arrange for phones w -
e danaled to your prograni.

Make surce your citizen patroi:

> UUndergoes training by law enforcement and have Lheir
supporu :

> Warks in teams:

> Wears identifying clothing — {-shirts, caps. vests,
jackels — or refloctive clothing or patches;

» Never carries weapons of any kind — e.g.. guns. black
jack. mace, baseball bat, or knjves;

> Never challenges anyone:



> Always carries a pad and pencil, and a flashlighr i il
is ok

> Is courteous and helpful 1o residents of the area
being patroiled: and

> Keeps Jogs and files reports with the local Jaw
enjorcement agency.

Remember thal: ¢ilizen patrols can take on extra dutes,
such as escort services, crowd and traific control at com-
mumity events, identifying avighborhood nuisance con-
cerms, monitoring grafliti sites. checking on homebound
residents, and reporting abandoned vehicles,

Operation [dentification

Marking personal property indelibly willi a unique num-
ber allows for positive identillcation if items are lost or
stolen. Walch groups can help infliate this process for
their communities. Numbers are engraved onto metal
objects or marked with indelible markers on other materi-
als. People who mark their properly have a greater
chance of recovering jL. -

How To Keep Your Neighborhood Waich
Going and Growing

When crime drops or the neighborhood problem is allevi-
ated. some Walch programs slowly lese momentum. To
keep a Neighborhood Wateh program vital, blend crime
prevention into other communily concerns.

Have your Wateh group identify the neighborhood™s
strengths and problems and then brainstorm on what
members can do {o improve the qualily of community life.
Here are some ideas to get vou started,

> Encoumgc schools o teach erime and drug preven-
don in the classroom.



> Cooperale with parent associations, reereation
dupartments. and schools 1o organize after-school
programs for children and teens,

> Start a block parent program to help children cope
with emergencies while walking to and from school or
playing in the area. These programs can be a reliable
source of help for children in emergency or frighten-
ing situatons. Volunteers must meet specific stan-
dards, including 4 law enforcement records check.
Programs are established locally as a purincrship
amony Juw enforcement. schools. and community
organizations.

> Spearhead a4 Gang or Violence Prevention Task Force
to assess these problems and develep prevention
strategies or solutions.

> Translale crime and drug prevention materials into.
Spanish or other languages needed by non- Lnglish
speakers in your communuy

> Ged a local Boys & Girls Club or other youih organi-
zation {o help the eldery with marking valuables,
enhancing home security, or going o the store. In
turn, senjor citizens can help youth with such needs
as tutoring or recrealional prograrns, oal history pro-
jecis, or cooking classes,

> Turn a vacant lot into a park. plavground plavmg
feld, or community garden.

> Work with small businesses io repair rundown store-
fronts, clean up lltered sueets, and ereate jobs for
young people.

> Link up with vietiin services to train your members in
assisting victims of arime.

» Recruit ulility worlters. cab drivers. and other pevple
with two-way radlos or cellular phones o extend your



Neighborhood Watch network.

> Ask people who seldom leave their houses to be
"Window Watchers." looking out for children and
any unusud activities in the neighborhood.

> Encourage businesses (o hold lunch-ime crime and
drug prevention seminars and spedial events for
employees and their families.

> Sponsor a erime and drug prevention fair at a shop-
ping mall or community center.

> (et banks and other businesses o include erime
prevention Ups in their stalements and bills.

> Work with local media — newspapers, radio, TV sta-
tions — to publicize events and thank supporiers.

> Sponsor a seminar for the elderty and others on how
to avoid becoming viclims of con games and fraud.

> Get a loeal theater group to preduce a play teaching
children how io prolect themselves from violence,
drug abuse, or other erime.

> Waork with the telephone conpany or local schools to
teach children how to use 8-1-1 or other CmErgency
numbers,

> Establish d. "bucidy" system for the elderly and people
wilh disabilities, in which soineone checks with themn
daily by phone and summeons help if nesded.

> Link Neighborhood Watch to effors promoted by
other groups: drug prevention. child protection, anti-
vandalism profects. arson prevention, neighborhood
cleanup. recyeling. Share resources and pramote
cach other's aclivities, Invite guest speakers to
Neighborhood Watch meetings.
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> Publicize your program and ils suscesses in local
media ranging from civic association newslciters 1o
local radio shows to lelevision.

> Slart a comnunity ¢rime prevention newsletler.
Bloek caplains or volunteers {including kids and
teenagers) can distribute (he newsletler, which also
helps them keep in kouch wilh residents.

> Work wilh businesses o develop o Business Wateh
program. Ask them (o help pay for fliers and a
newsletler, provide meuting places, and distribute
¢rime prevention information,



Neighborhood Watch Block Captain Sign-Up Sheet (sample)

This chewrt ceor s snodified io Jit yowr communities needs.

Neighborhood Watch Family Information Form

color,_ License No._
Yoear/Make color License No._____
Special health problems:

Any other inportant information:

Note: Neighborhood Wa

tch captain should keep this informarion in
a notebook or fle

11



Protect Your
Neighborhood

The next time you get
together with your neighbors
or local group, talk to them
about preventing crime in
your neighborhood.

Because when it comes to
fighting crime, you're all in
it together.

The police may be able to
help you start a prevention
program, or alert you to
some programs where you
live. All that’s needed for
most of these programs is
your eyes, your ears, and a

little of your time. There's
plenty you can do.

For example—

Exchange work and vacation
schedules with the neighbors
around you so you can keep
an eye on each other’s homes.
That way, if they're at work
but the back door is wide
open, you'll know something’s
wrong and you can call the
cops. Ask the police about
Neighborhood Watch.

You can help make your
neighborhood safer by being
observant and reporting
unusual or suspicious
activities to the police.
What To Report
Someone. ..

v" Looking into the
windows of parked cars.

v" Wandering around with
no apparent purpose.

v’ Carrying property such
as radios, TV’s, stereos,
microwave ovens.

v" Trying to enter a car by
using a coat hanger or other
device.

v’ Loitering around schools
and playgrounds.

v" Door-to-door solicitors

without properly issued
licenses.

v’ A stranger to the neighbor-
hood stopping to talk to a
child or elderly resident.

v" Someone screaming or
running from a car or home.

v A moving van or truck
parked in front of a neighbor’s
home.

v" The sound of breaking
glass.

v" A child or adult being
forced into a vehicle.

v’ Business transactions
which are conducted from or
in a vehicle.

Help Keep (or
Put) Gangs Out—
Four Things You
Can Do

Everyone (except gang
members) wants a gang-free
community. Parents stand to
lose the most—the well-being
or even the life of a child—if
gangs take or keep hold. But
gangs are often violent and
intimidating. What can you
do in the face of this?

First, develop positive
alternatives. Are there after-
school and weekend
activities kids can enjoy?
Can the school offer its
facilities? Can parents
organize clubs or sports?
Can older kids tutor or
mentor younger ones? Can
the kids themselves help
with ideas?

Second, talk with other
parents. For one thing,
you’ll find out what every-
one else’s parent really said.
For another, you can
support each other and
share knowledge that will
help spot problems sooner
than you can on your own.

Third, work with police and
other agencies. Report

suspicious activity; set up a
Neighborhood Watch or a
community patrol; let the
police know about gang
graffiti; get (and share with
other parents) the facts on
the gang problem in your
community; find out what
local services—nonprofit as
well as government—will work
with communities against
gangs.

Fourth, get organized against
the gang organization. Use
your neighborhood association
or a new group. Get help from
a variety of sources right in
your community. Try these
kinds of people in addition to
the police: priest or minister,
family counselor, community
association, school counselor
or principal, athletic coach,
Boys & Girls Club, YM/WCA,
Scouts, drug abuse prevention
groups, youth-serving agencies,
and community centers—just to
name a few.
Crime prevention tips from:

Natiopal Crime Prevention Council

1700 K Street, NW, Second Floor
Washington, DC 20006-3817

v An abandoned vehicle.

%mam ouToF
GRIME

REMEMBER: The Police
would rather be called
and not needed than
needed and not called.

For more information on crime prevention
or help setting up a neighborhood watch,
contact the Crime Prevention Unit of the
Police Department at 367-7230.

GOOD
NEIGHBORS

CAN CUT
CRIME
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Neighborhood Watch

Know Your Neighbors

Police - Fire - Ambulance

. . Dial: 911
Fill in this page with
names, addresses, and Sioux Falls Police Information 367-7212
phone numbers of your Crime Prevention Programs 367-7230
. i i 7-7007
neighbors. Crime Stoppers Hotline 36 0
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Home Phone Home Phone Home Phone
Work Phone Work Phone Work Phone
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NEIGHBORHOOD WATCH

SUSPICIOUS ACTIVITY/CRIME REPORT

WAS THIS A (CHECK ONE) CRIME SUSPICIOUS ACTIVITY

Briefly describe what happened:

DATE: TIME: WHERE

SUSPECT DESCRIPTION

Male Female Unk Age Height:

Race: Eye Color Glasses Complexion

Weight:

Hair Color Mustache, beard ,sideburns

Tattoos, amputations, scars and/or other distinguished features:

Noticeable accents or speech:

CLOTHING: Shirt Pants Tie

Har

Shoes Coat Rings, Bracelets, Necklaces, Earrings

WEAPONS: Handgun - Rifle- Knife- Club -(Describe)
DESCRIPTION OF VEHICLE

Moake: Year Body Style

License Number State (or color of license plate)

Scratches, dents, wheels, markings?

Color

ANSWER THE FOLLOWING

Number of subjects: What they said

Anything else?







