HARRISBURG PARK BOARD
APPROVED MINUTES OF THE MEETING OF MARCH 7, 2016
HELD AT 7:00 P.M. IN THE LIBERTY ELEMENTARY SCHOOL BOARD ROOM

CALL TO ORDER

Chairman Tank called the meeting to order at 6:45 p.m. to convene jointly with the City
Council.

Chairman Tank welcomed new members Stefanie Bergsmith and Todd McKeown to the
Board.

Members present: Bergsmith, DeBruin, Kvasnicka, McKeown, McMahon, and Tank. Staff
present: Brown, McMahon, Remmerde, and Thurston. Also present were Angie Kuiper,
Tami Harms, and John Ratzloff.

APPROVAL OF AGENDA
1. To approve the agenda for the March 7, 2016 joint meeting.

DeBruin moved, with Kvasnicka seconding, to approve the agenda with the removal of
the Discussion of the Lloyd Properties park development under New Business. The
motion was approved by a unanimous vote.

2. To approve the meeting minutes of February 17, 2016.

McMahon moved, with Kvasnicka seconding, to approve the minutes of the February 17,
2016 Park Board meeting as presented. The motion was approved by a unanimous vote.

NEW BUSINESS

3. Harrisburg Days Foundation Update and Subsidy Request. Kuiper and Harms
reported that the Foundation has hired an Executive Director, established an
endowment fund for community projects, is in the process of hiring a flag football
program director, and has set June 10-12 as the dates for this year’s Harrisburg Days
celebration. Kuiper requested that the City purchase a Foundation Sponsorship for
$30,000 for 2016. Chairman Tank pointed out that the City has budgeted a 2016
stipend for the Foundation of $15,000. After extensive discussion, Kvasnicka moved,
with DeBruin seconding, to recommend to the City Council to pay the budgeted
$15,000 stipend to the Harrisburg Days Foundation and to table until the April Board
meeting the Foundation request for an additional $15,000. The motion was approved
by a unanimous vote.

4. Harrisburg Baseball Association Update and Subsidy Request. Ratzloff reported that
the Association expects to enroll 800 kids in 2016, which is a significant increase from
the 670 enrolled in 2015. He noted that the Association has increased enrollment fees
this year to help fund expanded operations. He also explained that the softball
programs were merged with the Sioux Falls softball program to free up field space this
year. He noted that the baseball program will need to use the 2 Legion Park existing
fields as well as the proposed T-ball fields as part of the 11 fields that will be needed
this year. There was a brief discussion about when the Central Park grading project
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will occur (late summer 2017) and how this will impact the number of available playing
fields. Ratzloff explained the Associations need for their budgeted stipend as well as
an additional need of $5,000 to $6,000 to fund improvements to build safety fencing
and improve backstops at the fields in Legion Park. After a brief discussion, Kvasnicka
moved, with DeBruin seconding, to recommend to the City Council that the budgeted
$15,000 stipend be paid to the Harrisburg Baseball Association and that the request
for up to $6,000 for field improvements be tabled until the next Board meeting. The
motion was approved by a unanimous vote.

5. Park Update: Thurston gave a short update of recent maintenance activities. He also
discussed briefly reseeding and tree planting needs for the upcoming season and
reported on efforts being made for the Arbor Day Event.

6. Park Board Compensation Discussion. The Mayor explained the Council’s desire for
an expanded advisory role for the Parks Board and the intent to provide a small ($400
per year) stipend to Board members for their additional responsibilities.

7. Future Projects and Expectations. The Board and Council discussed the April 30
Arbor Day Event as well as the Central Park flier. Other potential projects and
programs were also discussed.

ADJOURNMENT

DeBruin moved, with Kvasnicka seconding, to adjourn. The motion was approved by a
unanimous vote. The Park Board meeting was adjourned at 7:37 p.m.

The next Board meeting will be held at 7:00 p.m. on Wednesday, April 13 in the Liberty
Elementary School Board Room.

Respectfully submitted,

Michael McMahon
Planning & Zoning Administrator
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